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3 July 2026

Adult Social Care — CQC Report
Healthwatch Coventry Annual Report

11 September 2026

Cabinet Member Priorities
ASC - Annual Performance Report

16 October 2026

Performance of Disabled Facilities Grant
Placement costs in Adult Social Care
Primary Care

20 November 2026

Development of the Community Diagnostic Centre and the city health campus
Integrated Health and Care Delivery Plan - ICB Cluster Arrangements

18 December 2026
22 January 2027

Carers Strategy & Action Plan Update

5 March 2027

UHCW Performance and Ambulance Waiting Times

16 April 2027

Health of Students
Coventry Safeguarding Adults Board Annual Report 2024-2025

TBC

Virtual Wards Update end of 25/26

Community Mental Health

Community Pharmacists

Digital Access to Health

Neighbourhood Health

Dentistry provision and NHS dental access.

NHS Financial Performance and Recovery Plans
Drug & Alcohol Rehabilitation / Public Health
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Date Title Detail Cabinet Member/ Lead
Officer/ Organisation
3 July 2026 Adult Social Care — CQC To include performance data. Pete Fahy
Report
Healthwatch Coventry Annual To consider the work of Healthwatch and how scrutiny | Leigh-Anne Howat
Report can use their findings

11 September
2026

Cabinet Member Priorities

Written Briefing Note of priorities to be circulated to the
Board ahead of the meeting

ASC - Annual Performance
Report

An overview of Adult Social Care’s performance over
the year, covering key measures, outcomes, and trends
(including statutory indicators such as ASCOF),
highlighting areas of strength and improvement and
service delivery and progress.

Pete Fahy / Clir Bigham

16 October 2026 | Performance of Disabled Delivery and waiting times and performance indicators. | P Fahy
Facilities Grant Aideen Staunton
Clir Bigham

Placement costs in Adult Social
Care

Top 20 placement costs, including a breakdown of top
placements and contract arrangements. Ensuring value
for money in high-cost placements and how quality and
price are managed in the market. To include finance
and procurement.

Pete Fahy / Clir Bigham
Ewan Dewar

Primary Care

To cover access to GP’s and other primary care,
particularly in relation to reducing pressure on A&E.

For Coventry City Council to use its resources to work
as a conduit with community organisations to improve
knowledge of and access to the NHS for all residents of
Coventry. GP practice performance in Coventry.

ICB / Tom Grove / Alison
Cartwright — Coventry
Care Collaborative /
Pete Fahy

20 November
2026

Development of the Community
Diagnostic Centre and the city
health campus

Summer/Autumn

UHCW — Helen Mosley
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Date

Title

Detail

Cabinet Member/ Lead
Officer/ Organisation

18 December
2026

Integrated Health and Care
Delivery Plan - ICB Cluster
Arrangements

To consider the emerging cluster arrangement
between NHS Coventry and Warwickshire ICB and
NHS Herefordshire and Worcestershire ICB,
established as part of national reforms to reduce costs
and share leadership while retaining separate statutory
organisations. To include: the implications for
governance, decision-making and service delivery
locally, including how Coventry’s interests will be
represented within a larger system, the potential impact
on residents and health inequalities, and how robust
local accountability and scrutiny will be maintained as
the cluster develops.

ICB / Tom Grove

22 January 2027

Carers Strategy & Action Plan
Update

Inclusion and impact of carer voice and case studies
when the Carers Strategy returns to SB5. Ward
Councillors to be utilised to communicate the Carers
Strategy.

P Fahy

5 March 2027

UHCW Performance and
Ambulance Waiting Times

Update on performance (March 2027), Waiting times for
hospital treatment and diagnostics. A&E performance,
consultant processes and ambulance response times.

A Hardy / Vivek Khashu
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Date Title Detail Cabinet Member/ Lead
Officer/ Organisation
16 April 2027 Health of Students Health and wellbeing support available to your student | Warwick University
community, including physical activity provision and Coventry University
initiatives that promote healthy lifestyles.
Update from the discussion in April 2026 —to include
details of the partners that the Universities engage with.
Do they provide Health Centres.
Coventry Safeguarding Adults | Annual report — March/April 27 Rebbekah Eaves / Pete
Board Annual Report 2024- Fahy
2025
TBC Virtual Wards Update end of Update on the development of Virtual Wards UHCW

25/26

Community Mental Health

Mental health services, particularly the demand and
availability of local services, and the impact of long wait
times. To include input from the Crisis teams. Follow up
following last scrutiny meeting in July 2024.

Eleanor Cappell CWPT

Community Pharmacists

To include Pharmacy First. Following on from 26/02/26
item on EOLC Strategy - That an item considering
surplus medication and efficient prescribing be added to
the work programme for 2026-27

A Duggal / Jane Fowles

Digital Access to Health

Partners supporting switch to digital

To include: The number of patients using the NHS App
month by month including a demographic breakdown if
available. How to raise awareness of the NHS App
including linking with the Council’s Digital Inclusion
Team and Cov Connects on Digital Inclusion. Following
on from 26/02/2026 on Healthwatch’s follow-up report
on the NHS App to be tied in with the item on Digital
Access to Health

ICB/ Tom Grove / A
Duggal /
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Title Detail

Cabinet Member/ Lead
Officer/ Organisation

Neighbourhood Health

Pete Fahy / ICB

Dentistry provision and NHS
dental access.

ICB / Tom Grove

NHS Financial Performance Financial deficits and recovery programmes.

and Recovery Plans Impact of savings plans on patient care.
Workforce shortages and recruitment challenges.
Capital investment priorities.

Hospital and Health centres as employers

ICB / Tom Grove

Drug & Alcohol Rehabilitation /
Public Health

Frequently Used Health and Social Care Acronyms

ASC — Adult Social Care

CQC - Care Quality Commission

CWPT - Coventry and Warwickshire Partnership Trust
CWS — Coventry Warwickshire Solihull

DFG — Disabled Facilities Grant

DPH — Director of Public Health

ENAS - Extended non-attendance at school

EOL — End of Life

GEH - George Elliott Hospital

JHOSC - Joint Health Overview and Scrutiny Committee
H&WB — Health and Wellbeing

H&WBB — Health and Wellbeing Board

HOSC — Health Overview and Scrutiny
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ICB — Integrated Care Board

ICP — Integrated Care Partnership

ICS - Integrated Care System

LMC — Local Medical Council

MAT — Multi Academy Trust

MSP — Making Safeguarding Personal

+ PCN — Primary Care Network

» SAB - Safeguarding Adults Board

+ SAR - Safeguarding Adults Reviews

*  SWFT — South Warwickshire Foundation Trust
+  UHCW — University Hospitals Coventry and Warwickshire
+  WMAS - West Midlands Ambulance Service

«  WMFS - West Midlands Fire Service
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Work Programme Decision Flow Chart

Is the proposed item just to provide the
committee with information or update on
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Coventry?
Has the item been raised by communities/
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YES

{ !

L L

Is the item linked to a priority in the One
Coventry plan?
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performance?
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